Agenda/Minutes Ship 1610 Quarterdeck — February 2, 2021

ATTENDANCE:

Officers

Members

Leaders

Skipper

BM Program Dylan

Yeoman Diamond

Purser Jerome

GOALS:

Goal

February

March

April

Monthly Sailing

2/28 Deltaville Delivery

5-7 Little Creek Cruise

16-18 Salt Ponds Cruise

Monthly Weekend Activity

19-21 Skate & Fly Cruise

5-7 Little Creek Cruise

16-18 Salt Ponds Cruise

Monthly Quarterdeck Mtg

2/2

3/2

4/6

Monthly Boat Work

2/28 Deltaville Delivery

3/21 Scout Farm Service

Quarterly Small Boats

Quarterly Community Service

Salt Ponds Service

Quarterly Recruiting

Zoom Open House

Quarterly Swim

Quarterly Q-deck Training

7 Election

OLD BUSINESS:

e Application Deadlines Approaching
o National Boatswain 2/15

SEAL 3/1

(@]
o National Flagship 3/31
o Barque Eagle 3/31

e Ship’s Events

O O O O

e Council Events

Valentines Dinner 2/14
Skate & Fly Cruise 2/19-2/21
Zoom Open House (Tentatively 2" week of March)
Deltaville Boat Delivery 2/28
o Scout Farm 3/21

o Council Quarterdeck 2/24
o Sea Scout Academy 5/16

NEW BUSINESS:

e Coastto Coast Sea Scout Rendezvous, 2/20 @ 7pm
1. Appropriate time and date?
Ship 1610 in Hampton is having a camp-in the weekend of February 19-21. My suggestion is we
could meet Saturday, February 20, 7pm East Coast time, which would be 4pm Pacific Coast time.
Norm would prefer me to use GMT, but I'm not that savvy yet. If that time and date is not
convenient we'll keep hammering it out. We meet Sunday afternoons, 1-5, but do not have WiFi
at our meeting location. Therefore we'll need to make arrangements to meet someplace with

WiFi.

2. Suggested topic: All Things Anchoring
The idea is for the youth to do the teaching. Norm came up with an outline which the 2 ships can
choose which topics their Scouts will teach.
a. Anchor types and construction
b. Anchor rodes and construction

c¢. Anchoring techniques - scope, raising, lowering, hand signals

d. Anchor watches - anchor alarm, crossed bearing, dragging
e. Mooring techniques - mooring ball, med mooring, two-anchor system
f. Marking anchor rodes

g. Storm tactics and sea anchors
h. Skipper's time: tips and tricks




3. Have the Scouts share videos or photos of:
a. Ship boats
b. Marina where Ship boats are kept
c. Last long cruise
d. Favorite go-to spot(s)
e. Favorite ice cream spot(s)

o Deltaville Delivery, 2/28 @ 7am-5pm
e Scout Farm Service 3/21 @ 8am-5pm

SCHOOL OF THE BOAT ADVANCEMENT WORKSHOP:
e Tuesday, January 9 at 2000 — Apprentice Topic: Safety. Instructor: Skipper
e Tuesday, January 16 at 2000 — Ordinary Topic: Piloting & Nav. Instructor: Skipper
e Tuesday, January 23 at 2000 — Able/QM Topic: Piloting & Nav. Instructor: Skipper

ACTION ITEMS:

Description Responsible Due Date

Next Zoom Quarterdeck meeting: @ 2000, Tuesday March 2.



